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ANNEXURE A 
 

BUSINESS PLAN FOR THE PROPOSED NORTHAM MARKET STALLS 

1. INTRODUCTION  
In its simplest form, a Market/Hawker Stall is a typically immobile structure 

erected by hawkers to display and shelter their merchandise in a street 

market or other setting. A market (public or private), refers to a specific 

grouping of traders operating from open stalls within a defined or enclosed 

space, which are engaged in the exchange of goods and services and 

governed by a set of rules. 

 

2. OBJECTIVES  
One of the main objectives of the Thabazimbi Local Municipality (“TLM”) is to 

create a condusive environment where business can thrive for the hawkers 

who are operating within the area that falls within their jurisdiction. This is 

evidenced by TLM’s 2016 - 2021 approved Integrated Development Plan 

(“IDP”) which explicitly provides for the construction of the Hawker Stalls as 

one of the main focus areas for 2019 going forward. 

       
3. KEY TO SUCCESS 

Just like any other business venture, getting into a project to build Hawker 

Stalls without careful analysis and contingency planning is an almost certain 

prescription for failure. Against this backdrop, TLM regularly provide trainings 

and support to informal and formal business traders that fall within the area of 

its jurisdiction. Regular training is viewed as an essential component which 

aims to strengthen the ability of market to manage more efficiently and help 

hawkers to improve their profit margins.  

 

4. PROPOSED PROJECT LOCATION 
Northam is the second largest town in TLM and is considered as the 

Municipal Growth Point with a well-established business sector. This explains 

the reason why Northam has been identified as the proposed project area for 
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the Hawker Stalls to assist hawkers who converge in the town from the 

nearby communities. 

 

 

5. CURRENT SITUATION  
The current situation regarding some of the Hawker Stalls in Northam is not 

conducive for both the hawkers trading therein and TLM. This can be seen in 

the below photographs which were recently taken in the area when TLM 

Officials and representatives of Bakgatla Ba Kgafela Investments and 

Resources (Pty) Ltd (“Company/ BBKIR”) attended at the area to assess the 

situation where some of the hawkers in Northam are currently conducting their 

business. 

 

 
 Figure 1: One of the stands that is utilised by a hawker for trading purposes in Northam Town within the proximity of other trading stands. 
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Figure 2:  From Left to Right: Mr A Mushwana (Divisional Head - TLM Local Economic Development; Ms S Ndhlovu (TLM Executive Committee 

Member); Mr B Ndlovu (Representative of BBKIR) and one of the local hawkers appearing in the background during the inspection of 

the area currently used for trading. 

 
Figure 3: View of some of the Hawker Stalls in the Northam area by the R510 road side and adjacent to the Northam Mall. 
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6. THE INTEGRATED DEVELOPMENT  PLAN AND HAWKER STALLS 
The TLM is charged with the responsibility of being a developmental local 

government whose core business is to respond to socio- economic challenges 

in strategic and developmental ways. In the current context this means 

responding to the challenges that impact on the quality of life of the residents 

of TLM which include, but are not limited to: unemployment, crime, poverty 

and HIV infections.  

In response to the above, the approach adopted in TLM’s IDP is strategic, 

developmental and needs driven. The essence of the strategy is to achieve a 

balance between meeting basic needs and building economic development 

and skills for the future. 

Markets play a crucial role in addressing some of the challenges of the IDP 

such as poverty, unemployment, lack of skills etc. Markets can be modern 

and professional distribution system bringing benefits to the local community. 

Studies have shown that markets fulfil an important economic and cultural 

function. They are important in terms of: 

• Direct and indirect employment for the area 

• Their place in the dynamics of local economy 

• Their social function for the local population, (liveliness and vibrancy ) 

• Their ability to produce high quality goods and in particular fresh produce 

at relatively  lower prices than supermarkets which inevitably leads to a 

higher quality of health and life for the local residents. This also impacts 

on poverty alleviation. 

One of the goals of TLM as entrenched in their current IDP is to strengthen the local 

economy and the better management of this industry means the monetary benefits 

are increased.  TLM and its hawkers aim to work together to maintain and 

regenerate markets, helping to ensure that customers in markets all over TLM 

continue to enjoy this traditional style of shopping which benefits consumers. In 

essence, turning a blind eye to this markets segment will lead to the demise and loss 

of jobs they provide, and thus the death of a worthwhile cultural and socio-economic 

aspect of the rural life. 
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7. CHALLENGES FACED BY HAWKERS IN NORTHAM 
Just like any other informal traders with no proper structure, the traders who 

come from the surrounding communities and converge in Northam complain 

that current structures do not provide adequate protection from the following 

elements:  

• When it is hot the products wilt and dry up from the heat.  

• When it rains the products get wet. 

• Dust on their products. 

 

8. PROPOSED SOLUTION TO THE CHALLENGES FACED BY THE HAWKERS 
 

BBKIR intends partnering with TLM and the hawkers in the Northam area, in 

line with the key infrastructural development needs earmarked in TLM’s IDP 

for 2019 going forward, by providing funding for the construction of the 

infrastructure required to satisfy the needs of the hawkers. Meetings have 

been held with various stakeholders in this regard, records of which are 

attached hereto, for reference purposes. 

 

The material and design of the proposed Hawker Stalls is still a subject for 

discussion with the relevant stakeholders. Further, discussions are underway 

regarding the personnel who shall be engaged in the construction of the 

Hawker Stalls and the details thereof shall be included in the SLP 

Implementation Plan that shall be submitted to the DMR prior to the 

implementation of the LED Projects. 

 

The general idea of the proposed Hawker Stalls can be seen as illustrated in 

the photographs below: 
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_______________________________________________________________________ 
Figure 4: Sketch Diagrams of the design of the proposed Hawker Stalls in Northam  
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Figure 5: Material used in the current units of the Hawker Stalls in the Northam Area 

 

9. CONCLUSION 

In order to address the above need, BBKIR shall be providing a total of R500 000 

towards the construction of the Hawker Stalls in the Northam area, in the manner 

stipulated in the LED Project Summary on Page 56 of the Social and Labour Plan 

(“SLP”). The proposed Hawker Stalls shall be erected upon the land that shall be 

provided by TLM, including the utility services, should it be required. 





 

          

 
 

 
 

 
MINUTES OF THE LOCAL ECONOMIC DEVELOPMENT (“LED”) PROJECT 

CONSULTATION MEETING HELD ON THE 04TH OF JULY 2018 AT 10:00AM AT 
NORTHAM LIBRARY, LIMPOPO PROVINCE 

 
 
Present: 
As per the attached attendance register 
 
 

1. Opening and Welcome:  

- The Chairperson, Ms S Ndlovu welcomed all present and the meeting commenced at 
10:15am  

2. Apologies: 

- Ms P Lerato (Planning & Economic Development Director) 

 
3. Introduction of Parties 

- The parties introduced themselves and stated the organizations/ communities they 
were representing. 

4. Purpose  

- Mr Mushwana gave background on the matter in question and stated that the 
Thabazimbi Local Municipality (“TLM”) had received a meeting request from Bakgatla 
Ba Kgafela Investments and Resources (Pty) Ltd (“BBKIR”) in relation to the 
selection of the LED Project for incorporation into their Social and Labour Plan 
(“SLP”), as directed by the Department of Mineral Resources in Limpopo. 

- He further stated that the initial meeting was held between BBKIR and TLM officials 
on the 25th of June 2018, following which construction of the Market Stalls was 
identified from TLM’s current IDP as the most ideal infrastructural project to be 
constructed. 

- He advised that a recommendation was made on the said meeting that the Ward 
Councillors be consulted further about the envisaged LED Project, seeing that they 
were the leaders of the communities where the mining operations were going to be 
carried out. 

- He advised that the purpose for the day was to hold discussions on the new LED 
Project with the Ward Councillors. 



 

          

 
 

 
5. Discussions and Way forward 

- Discussions were held on the erection of Market Stalls, which had been 
recommended by TLM as LED Infrastructural Development Projects.  

- BBKIR advised that they shall be committing R100 000 per year over a 5 year period 
for the construction of Market Stalls. 

- Further discussions were held on where the Project will be implemented within the 
Northam Area and the type of material that would be used for same. Various ideas 
were advanced by different members and it was agreed that further consultations will 
have to be held with the potential project partners and people that would utilise the 
Market Stalls. 

- It was agreed that BBKIR should submit Market Stalls as the LED Project that shall 
be implemented and that parties should continue to engage on the logistical part of 
the LED Project. 

- Further, it was agreed that the SLP Implementation Plan shall cover the details of 
how the LED Project will be carried out once the discussions with other stakeholders 
had been finalized. 

 
There being no further business, the meeting was adjourned at 11:00am, following which the 
attendees took a tour around the proposed envisaged project erection areas.  
 
 

 
 

Bonani Ndlovu (CPrac SA) 
Legal and Compliance Officer 

 
  

 
 
 
 
 






















